
‭Policy‬ ‭Code of Conduct for Trustees‬

‭Date of Approval by Trustees‬ ‭August  2024‬

‭We‬‭wish‬‭Weybridge‬‭Land‬‭Charity‬‭to‬‭provide‬‭a‬‭pleasant‬‭and‬‭positive‬‭environment‬‭for‬‭trustees‬‭and‬
‭advisers,‬‭where‬‭the‬‭contribution‬‭of‬‭each‬‭is‬‭valued‬‭and‬‭appreciated.‬‭This‬‭Code‬‭of‬‭Conduct‬‭reflects‬
‭our core values and the overall culture of Weybridge Land Charity. ‬

‭Charity‬ ‭Trustees‬ ‭are‬ ‭required‬ ‭to‬ ‭act‬ ‭with‬ ‭honesty,‬‭integrity‬‭and‬‭exercise‬‭good‬‭judgement,‬‭which‬
‭may‬ ‭include‬ ‭seeking‬ ‭professional‬ ‭advice‬ ‭on‬ ‭appropriate‬ ‭matters‬ ‭which‬ ‭trustees‬ ‭do‬ ‭not‬ ‭have‬
‭relevant‬‭experience.‬‭Trustees‬‭are‬‭required‬‭to‬‭act‬‭in‬‭the‬‭best‬‭interests‬‭of‬‭the‬‭Charity‬‭at‬‭all‬‭times‬‭and‬
‭in accordance with the Nolan Principles of Public Life:‬

‭https://www.gov.uk/government/publications/the-7-principles-of-public-life‬

‭It is expected that all trustees will behave in a manner that allows the board to operate effectively.‬
‭Trustees should be able to assume that other trustees are acting in accordance with this code. ‬

‭General Conduct‬

‭Trustees should ensure they are:‬

‭•‬ ‭working towards the overall good of the charity.‬
‭•‬ ‭aiming to attend all meetings and contribute appropriately‬
‭•‬‭respecting the authority of the Chair‬
‭•‬‭treating all discussions within meetings as confidential unless agreed otherwise‬
‭•‬ ‭adopting a collaborative approach at all times‬
‭•‬ ‭actively welcoming the views of others - listening to, considering and respecting, differing‬

‭opinions.  This applies to the tenants at Churchfields Allotments, contractors and visitors as well‬
‭as fellow trustees and advisors‬

‭•‬ ‭ working as a team‬
‭•‬ ‭responding to requests, input and questions from fellow trustees, tenants and external contacts‬

‭in a timely manner‬
‭•‬ ‭informing the board of periods they will be unavailable or unlikely to respond in a timely manner‬
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‭•‬ ‭understanding and supporting the concept of collective responsibility‬
‭•‬ ‭understanding delegation and supporting fellow trustees in their projects and delegated tasks‬
‭•‬ ‭understanding board procedures, such as not approving new initiatives alone, but instead‬

‭bringing proposals to the board for a majority decision‬
‭•‬ ‭understanding and adopting the requirement for board approval for external communications‬

‭and respecting the role of team leads in their areas of work.‬
‭•‬‭avoiding abrasive, condescending, inflammatory tone and language and any aggression in‬

‭communication, whether in person, by email, or by any other form of communication, including‬
‭social media.‬

‭•‬ ‭working considerately and fairly with everyone in a way that respects diversity, different roles‬
‭and boundaries and avoids giving offence.‬

‭Independence‬

‭•‬ ‭Charity Trustees are required to act independently, particularly in relation to assets, property,‬
‭legal and regulatory obligations.‬

‭•‬‭Trustees should conduct themselves with integrity and in a manner which does not undermine‬
‭the reputation of the charity or its volunteers.‬

‭•‬‭Communicate through all mediums with the same level of conduct is expected. This includes‬
‭the use of informal messaging apps.‬

‭•‬ ‭Trustees must not act in order to gain financial or other benefits for themselves or anyone‬
‭connected to them.‬

‭A breach of this Code of Conduct should be extremely rare. The Chair will investigate any breach‬
‭of the Code which is reported to them. ‬

‭In‬ ‭the‬ ‭event‬ ‭that‬‭a‬‭breach‬‭is‬‭serious,‬‭the‬‭Chair‬‭has‬‭the‬‭right‬‭to‬‭call‬‭for‬‭a‬‭vote‬‭of‬‭confidence‬‭/‬‭no‬
‭confidence‬‭in‬‭the‬‭trustee‬‭concerned. ‬‭If‬‭there‬‭is‬‭a‬‭majority‬‭‘no‬‭confidence’‬‭vote,‬‭it‬‭would‬‭be‬‭usual‬
‭for the trustee in question to step down from the Charity.‬
‭In‬‭the‬‭event‬‭that‬‭a‬‭trustee‬‭does‬‭not‬‭step‬‭down,‬‭the‬‭Charity‬‭will‬‭invoke‬‭its‬‭procedure‬‭for‬‭removal‬‭of‬
‭a trustee.‬

‭A complaint or grievance by a trustee should be extremely rare. If a trustee does have a complaint‬
‭they must report this grievance or complaint immediately and directly to the Chair of the Charity. ‬
‭The Chair will decide the best way forward, acting in the overall best interests of the board.‬

‭Signed………………………….‬

‭Date…………………………….‬
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